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Violent Crime Comparison  
• Murders – Major Cities  
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City 2015 YTD 2016 YTD % Change 

Austin, TX 13 24 84.6% 

Dallas, TX 103 136 32.0% 

San Antonio, TX 78 114 46.2% 

Ft. Worth, TX 45 46 2.2% 

Houston, TX 211 243 15.2% 

San Diego, CA 24 32 33.3% 

San Jose, CA 23 37 60.9% 



Eastside Initiative  
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• Results (Feb. 2016 – Dec. 2016) 
 15,877 unit man hours  
 90 firearms seized  
 670 gang/field Contacts 
 300 felony warrants cleared  
 1,058 misdemeanor warrants cleared 
 71,307 grams of illegal drugs confiscated  
  $256,877 cash confiscated  

  
 

 



IMPACT Program 

• Objective 
 Improve public safety and quality of life: 
 Identify and assist chronically homeless  
 Identify and treat immediate medical needs  
 Streamline treatment process  
 Case management to achieve long-term success 
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IMPACT Program 

• October 2015 – December 2016 
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Number of Contacts 1,119 

Refused Service  368 

Referrals 466 

Emergency Detention  164 

Detoxification 201 



Human Trafficking 
• SAPD Investigations  
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Year Investigations Victims Suspects 

2014 50 58 51 

2015 46 28 29 

2016 38 43 50 

TOTAL 134 129 130 



Group Violence Intervention  
• Pilot Program  
 One Year Program – East Point Community  
 Contract – San Antonio Fighting Back 

• Goals  
 Reduce violent crime  
 Strengthen relationship between SAPD and community 
 Provide legitimate path to exit criminal lifestyle  
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Texas Anti-Gang Initiative  
• Multi-agency taskforce to combat gang activity 

through coordinated investigations and operations 
 12 local, State and Federal Agencies  
 Approximately 120 personnel  
 TAG Task Force Center site has been selected  
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Body Worn Cameras 
• Deployment Schedule 
 February 2016 – July 2017 
 Cameras deployed to each substation  
 All officers receive training and technical assistance  

 2,200 body worn cameras 
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Communications   
• NENA Grade of Service Standard 
 90% emergency calls answered within 10seconds 
 90% GOS exceeded every month since June 2016  

• Abandoned Call Rate  
 Average answer time – 10.37 seconds  
 Abandoned Call Rate – 16.56% 
 Majority of calls abandoned within 7 seconds  
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Grade of Service 
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Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
2015 56.00% 55.10% 53.20% 52.00% 55.10% 53.30% 54.10% 53.00% 51.10% 53.10% 53.10% 51.09%
2016 55.58% 64.61% 84.46% 89.37% 87.74% 90.54% 93.54% 95.94% 96.96% 95.79% 96.69% 96.13%
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National Emergency Number Association "Grade of Service": 90% of incoming emergency calls should be answered 
within  10 seconds.  YTD GOS - 87.28% 



Abandoned Call Rate  
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Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
2015 19.96% 20.61% 20.31% 22.19% 19.00% 19.66% 20.42% 23.86% 22.69% 24.18% 24.26% 24.46%
2016 23.58% 21.19% 16.54% 18.08% 17.93% 17.82% 14.63% 14.94% 14.45% 14.77% 15.14% 14.93%
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Abandoned Call Rate:  16.56%  
Average Answer Time : 10.37 seconds  
 



Community Engagement  

• Citizens on Patrol  
• Life Skills Academy  
• Enhanced Social Media Presence  
• SAFFE  
• Implicit Bias Training  
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National Recognition  
• Advancing 21st Century Policing Initiative  
 Largest of 15 law enforcement agencies selected  
 Serve as national community policing model  
 SAPD to receive technical assistance  

• IMPACT Team  
 Recognized as national best practice 
 Conduct training for law enforcement agencies nationally 
 April 2017 – Transforming Local Government Conference  
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2017 Strategic Plan  

• Violent Crime Task Force  
• HOPE Team  
• Fencing Interdiction Team  
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