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As the path of  
San Pedro Creek  
shaped our City, the 
paths of our community 
will shape the  
Creek Lines Project.



 4PROCESS

The Blue Planet. Water. All life on Earth depends on the presence of water. 
From Mesopotamia to Ancient Egypt, west to the Amazon and Mississippi - 
the World's great waterways have allowed human civilization to flourish. 
Where flows water, so flows culture and technology.  

In San Antonio, the influence of water is keenly felt. Indigenous peoples 
found resources along the banks of what we now call the West Side Creeks 
and the San Antonio River. Later, as migrant populations converged in 
South Texas, they founded their homes, missions, and fields along our major 
waterways. San Pedro Creek is at the center of this history. Its headwaters 
are the site of our City's founding in 1718. Its course literally shaped San 
Antonio. The Creek is an epicenter of movement that forms a complex 
weave of migratory, urban, and ecological pathways.

Concept



 5PROCESS

Our proposal activates the paths of our citizens to shape this work of 
public art. We will invite residents to “walk like a creek” and record their 
movement using readily available GPS technology. In doing so, they will 
embody the form of flowing water over a landscape's topography and the 
migratory routes of our cultural ancestors. These paths will be translated 
to CAD line drawings that will, in turn, define the shape of the stainless 
steel poles of the Creek Lines sculpture. 

Following construction, this process will be reenacted in area classrooms 
through our education program, Walk like a Creek. The program 
generates excitement and gives context for a field trip, onsite activities, 
in-class workshop, and culminating curricula. Authentic to our cultural 
heritage, this program provides a mechanism for both historical and 
contemporary discovery. 

Activation



 6PROCESS

There will be 30 stainless steel poles, one for each decade of San 
Antonio's 300 year history. At the base of each pole, etched text will 
indicate a specific decade and the population of San Antonio at the close 
of that decade. 

On the ground plane, the path of San Pedro Creek, from San Pedro 
Springs to the San Antonio River, will be represented via an etched and 
stained line. 

Illumination will be provided by four LED floods mounted at existing pole 
bases. The south side will be lit with slightly cool white light (5000K) and 
the north side with slightly warm white light (2700K). This subtle 
variation will add depth and interest for nighttime viewing. 

Sculpture



PROCESS  7Gather GPS Data



PROCESS  8Convert GPS Data to 3D CAD File



FABRICATION  9Poles Shaped from CAD File



FABRICATION  10North Elevation
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30 STAINLESS STEEL POLES
3 in. DIAMETER

#4 BRUSH FINISH

BRIDGE PROJECTS | San Pedro Creek Tricentennial ArtworkDecember 2, 2018 San Antonio, TX 01A North Elevation



FABRICATION  11Elevation Sequence

SOUTH SOUTHEAST

NORTHEAST NORTH



FABRICATION  12Site Plan
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FABRICATION  13Plan Detail
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FABRICATION  14Scale Model



FABRICATION  15300 Years by Decade

1718 - 1728

1729 - 1738

1739 - 1748

1749 - 1758

1759 - 1768

1769 - 1778

1779 - 1788

1789 - 1798

1799 - 1808

1809 - 1818

1819 - 1828

1829 - 1838

1839 - 1848

1849 - 1858

1859 - 1868

1869 - 1878

1879 - 1888

1899 - 1908

1909 - 1918

1919 - 1928

1929 - 1938

1939 - 1948

1949 - 1958

1959 - 1968

1969 - 1978

1979 - 1988

1989 - 1998

2009 - 2018

1889 - 1898

1999 - 2008

THE BASE OF EACH POLE IS ETCHED WITH DATES 

REPRESENTING ONE DECADE OF SAN ANTONIO’S 

300 YEAR HISTORY AND THE POPULATION AT THE 

CLOSE OF THAT DECADE.

BRIDGE PROJECTS | San Pedro Creek Tricentennial ArtworkDecember 4, 2018 San Antonio, TX 05A 300 Years

THE BASE OF EACH POLE IS ETCHED WITH DATES 
REPRESENTING ONE DECADE OF SAN ANTONIO’S 300 YEAR 
HISTORY AND THE POPULATION AT THE CLOSE OF THAT 
DECADE. SIGNIFICANT POINTS IN SAN ANTONIO’S HISTORY 
ALSO ETCHED ON CERTAIN POLES.



FABRICATION  16Significant Date Examples



FABRICATION  17Plaza Bench Etchings

PAST (West Bench)

~ 8000 B.C.E. - 1717

FUTURE (East Bench)

2019 - Beyond

Advisory committee formed for selection of specific copy.



FABRICATION  18Plan: Ground Plane Color
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FABRICATION  19Perspective: From Above
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FABRICATION  20Lighting Plan

BRIDGE PROJECTS | San Pedro Creek Tricentennial ArtworkDecember 4, 2018 San Antonio, TX 04A Lighting Plan

2700K 
LED FLOOD

5000K 
LED FLOOD

4000K 
LED FLOOD

4000K 
LED FLOOD
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FABRICATION  21Nighttime Light Color



MATERIALS  22Stainless: Color Reflections



MATERIALS  23#4 Finish Stainless Steel

Reflect, Hemisfair Park, 2018



MATERIALS  24Mosaic Inlay Creek Line



RENDERING  25Looking North



RENDERING  26Looking South



Public Art Funding 
can do more than 
build monuments.



Education
29%

Art Production
71%

The Creek Lines project will use 
$125,000 of the $425,000 budget for 

Educational Programs



EDUCATION  29Endowment

We aim to double the education budget 
through fundraising efforts to establish a 

$225,000 Education Endowment

Original budget line $125,000

Education start-up funds -$25,000

Direct Solicitation $50,000

Pole naming opportunity $75,000

Total education endowment $225,000

Earned interest from this fund will be used for classroom materials, 
instructor fees, and bus transportation for school groups. 



Public Art Funding

PRECEDENT: CONFLUENCE PARK
The Estela Avery Education Endowment provides transportation for area 
school groups to participate in onsite educational programs. Over 1300 
students served since March 2018 opening.



EDUCATION  31

Walk like a Creek is the educational program for the Creek 
Lines Proposal. A turnkey, project-based learning solution, the 
curriculum is applicable to multiple subjects and age groups. 

Earned interest from the educational endowment will fund 
field trips, in-school programming, and supporting curricula 
for 300 students annually.   

Following a field trip to the San Pedro Creek Culture Park, 
Bridge will lead an in-class workshop to construct a miniature 
version of the Creek Lines sculpture. Following the same 
physical and conceptual process as the full scale project, each 
classroom’s sculpture will be unique.



EDUCATION  32Annual Impact

At 6.5% annual 
return, the full 
endowment would 
produce 
approximately $15K 
in annual interest 
earnings. 

At a cost of $50 per 
student for both the 
field trip and in-
class workshops, we 
can engage 300 
students every year!



Pre-Field Trip 

Establish context for the field 

trip. Introduce students to the 

Site’s historical and ecological 

significance.

Field Trip:
San Pedro Creek 
Culture Park 

Observe and make connections 

to the Park’s physical and cultural 

history, ecology, and artistry.

Walk Like a Creek:
Classroom workshop

Develop awareness for the 

physical properties of our world. 

Establish a link between our 

actions, and the health of societal 

and ecological systems.

Post Program:
Response and 
follow up 

Solidify the link between the health 

of our creeks and waterways, and 

the health of our society.

Bridge collaborates with area 
teachers to provide curriculum
for local schools.

Bridge Executes Program 
in collaboration with schools.

Bridge collaborates with area 
teachers to provide curriculum
for local schools.

Bridge Executes Program 
in collaboration with schools.

Goal: Goal: Goal: Goal: 

EDUCATION  33Program Structure



EDUCATION  34Classroom Workshop



EDUCATION  35Classroom Sculpture

Each classroom’s project will be a unique composition.



Identify key features of place 

which made and make San 

Antonio a sucessful 

Settlement.

Identify and examine the abiotic, 

biotic, and climate demands for 

a healthy ecosystem.

Develop a vocabulary and 

rhetorical device toolbox that 

embodies the movement and 

flow of water.

Identify and utilize tools for 

analog and digital mapping of 

the physical landscape. 

TEKS: §110.22. a.6 :  For students 

to become thinkers and proficient 

speakers in science, social 

studies, mathematics, fine arts, 

language arts and reading, and 

career and technical education, 

they must have multiple 

opportunities to practice and 

apply the academic language of 

each discipline (Fisher, Frey, & 

Rothenberg, 2008).

TEKS: §112.19.b.1.A-C : Observe 

and describe how different 

environments, including 

microhabitats in schoolyards and 

biomes, support different 

varieties of organisms; describe 

how biodiversity contributes to 

the sustainability of an 

ecosystem; and observe, record, 

and describe the role of 

ecological succession such as in 

a microhabitat of a garden with 

weeds.

TEKS: §113.19.b.10.B: explain 

ways in which geographic 

factors such as the Galveston 

Hurricane of 1900, the Dust 

Bowl, limited water resources, 

and alternative energy sources 

have affected the political, 

economic, and social 

development of Texas.

TEKS: §126.15.c.6: Technology 

operations and concepts. The 

student demonstrates a 

thorough understanding of 

technology concepts, systems, 

and operations. The student is 

expected to define and use 

current technology terminology 

appropriately, understand and 

use software applications, 

including selecting and using 

software for a defined task, use 

a variety of local and remote 

input sources.

Social 
Studies Science 

Language 
Arts STEAM 

Learning Objective: Learning Objective:Learning Objective: Learning Objective:

EDUCATION  36Curriculum in Action



PRECEDENT: MORENO JR. HIGH SCHOOL
BRIDGE PROJECTS worked with eight junior high school classrooms in a two day 
workshop to construct a series of Tetrahedral Kites. The hands-on activity was 
reinforced with pre and post-activity curricula in physics, calculus, and design.



TIMELINE  38

2019 2020



 39Who We AreQUALIFICATIONS

BRIDGE PROJECTS  
is a collaboration 
between Stuart Allen 
and Cade Bradshaw. 

A team since 2014, the 
pair engage adults and 
children in the process 
of making art to foster 
new skills, confidence 
and creative outlets.  

They have completed 
multiple public 
artworks as 
commissioned artists, 
fabricators, and 
project managers.

Paper Cloud, 2017



 40PartnersQUALIFICATIONS

STUART ALLEN 

Stuart has been working in 
the public art realm for over 
20 years. He has completed 
more than 15 permanent art 
projects using a wide range 
of media with budgets 
ranging from $10K - $500K. 
His work is found in dozens 
of public and private 
collections including four 
U.S. Embassies. 

Stuart has been a San 
Antonio resident and active 
member of the creative 
community since 2003.



 41PartnersQUALIFICATIONS

CADE BRADSHAW 

A generation younger, 
Cade carries a depth of skill 
and experience beyond his 
age. Using his talents as a 
designer, fabricator and 
manager, he has been 
Allen’s primary collaborator 
for the past five years. His 
studio practice focuses on 
the complexity of systems 
and the intersections of art 
and science. 

A veteran administrator 
from the camping industry, 
Cade leads workshop 
development and execution 
at Bridge.



 42PartnersQUALIFICATIONS

PROJECT MANAGEMENT 

Beyond their commissioned 
work, Stuart and Cade have 
both managed significant 
external projects. 

For eight years, Stuart was 
the project manager for 
San Antonio’s Confluence 
Park. Since opening in 
March 2018, Confluence has 
captured the imagination of 
San Antonio and the 
international press. In 2019, 
the Park was granted a 
National AIA Honor Award.



 43QUALIFICATIONS

We understand the costs, 
timeline, and engineering 
requirements for 
complex construction 
projects.  

Many fabrication tasks 
are performed in-house 
to create money and time 
savings for the project. 

Having worked in the 
area for more than 14 
years, we have existing 
relationships with some 
of the region’s best sub-
contractors and 
fabricators.

Experienced

Reflect, Hemisfair Park, 2018



 44QUALIFICATIONS

In 2014-2015, working 
under contract with 
the City of San 
Antonio, we curated, 
managed and 
delivered 6 projects 
for a total cost of 
approximately $250K 
in less than one year, 
from artist selection 
through installation.

Efficient

PLAY AT HEMISFAIR



 45QUALIFICATIONS

We work with stellar partners. In the past two years we have 
collaborated with all of these organizations.



 46QUALIFICATIONS

Through collaboration, 
we harness the power 
of individuals, non-
profits and corporate 
partners to create fun 
and meaningful works 
of art. 

San Antonio’s 
community is ripe with 
talent. We develop 
projects designed to 
activate the ‘maker’ in 
all of us. 

Collaborative



 47QUALIFICATIONS

We both live within a mile 
of San Pedro Creek and 
the San Antonio River. 
Stuart runs along its 
banks, Cade cycles on the 
Mission Reach. We know 
this place - we work here, 
we play here, and we are 
deeply invested in its 
success. 

We are humbled and 
excited by the potential of 
this project. We welcome 
the opportunity to engage 
with our cultural and 
educational community to 
help the next generation 
discover our watershed. 

Thank you.

Watershed Wall, Confluence Park, 2018


