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A Love Letter to Downtown 
 
Good afternoon - today, you’re not only going to hear about a lot of exciting things happening 
downtown, but you’re going to hear stories … stories from people who live, work, play, invest, 
and learn in downtown. Our co-workers, friends, and most importantly our neighbors. As we 
begin, I’d like to share a special message from someone who was instrumental in creating the 
momentum we are all experiencing. 
 
Wow! Regardless of our politics, I think we can all agree that it is pretty special for San Antonio 
to be the hometown of a Presidential candidate.  Thank you Secretary Castro and good luck! 
 
In years past, I’ve discussed a variety of projects that have become realized or are now in the 
midst of construction – the Downtown HEB location, Frost Tower, Hemisfair, the San Pedro 
Creek project, and the renovation of City Hall – to name a few and no we will not forget the 
Alamo. The Frost Tower will see a move-in later this year, we will move back in to City Hall in 
March of next year, the 1st phase of the San Pedro Creek is being enjoyed every day, and 
Hemisfair continues to activate month by month and section by section. 
 
But in the larger context, what does all of this mean? It means downtown San Antonio is a place 
of choice – for San Antonians and visitors alike. It means there are more spaces to enjoy, things 
to do, businesses to work for, and places to live than ever before.  
 
Did this happen by accident? Did it happen overnight? Was it easy? The answer to those 
questions is a resounding NO! It happened methodically, through hard work, and most 
importantly…by design. I’ve spoken about a City by Design for years –. Simply put, “by Design” 
means we do things intentionally…with thought and planning. We connect the dots. It is no 
mere coincidence that AIA San Antonio is a sponsor of the State of the Center City this year. 
Design professionals believe in this “design centered approach” because it is how we do our 
work. A common misconception is that we design and build structures for aesthetic purposes - 
for the building’s sake. That couldn’t be less true - Buildings are created by people for 
people…….People are the reason our downtown is in the midst of a revitalization. Secretary 
Julian Castro was the person who ignited this flame with the Decade of Downtown. A flame 
which all of you here today keep burning brightly . We are well into that decade and we are 
seeing our downtown grow each and every day.  
 
You are who makes downtown move, grow, and thrive. You know that downtown is part of 
everyone’s neighborhood. You are paving the way for future generations of San Antonians to 
write their own downtown stories and you are why we love downtown SO MUCH.  
 
The great thing about neighborhoods is knowing your neighbors. And since downtown is 
everyone’s neighborhood, let’s get to know some folks who have made downtown their home. 
 
When I hear people say they “never” come downtown, it’s stories like Larnzell’s that remind me 
that downtown IS THE place we come together. I think of the hundreds of thousands of people 
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who spent their time and money at Fiesta last week illustrate how connected we all are to our 
downtown.  
 
We are on pace to meet our SA2020 housing goals … currently, there are 6438 housing units in 
the goal area with over 12,000 projected in five years. 
 
At this moment - 1500 housing units are being developed in the River North area and along the 
Broadway corridor  . . . and over at Hemisfair - the ’68 is now pre-leasing its 151 units with an 
expected June opening.  
  
It’s great to see all the new housing projects downtown … RIGHT!? … because WE KNOW that 
more downtown housing means more people can now live closer to where they work. 
 
I think we can all relate to Harriett’s story – learning how to navigate downtown as we explore 
what our city has to offer. We are fortunate that these “happy accidents” now can help us 
stumble upon new and exciting places and that we can see how many new and thriving 
businesses exist downtown. 
 
Houston Street is once again activated and flourishing - with the mix of pop-up events, new 
restaurants, our vibrant theater scene, and the many companies who have moved in to the 
historic heart of downtown. Houston Street is the connective tissue that binds the Alamo, on 
the east, and Zona Cultural, on the west, together!  
 
What does this all mean? It means Downtown is working… with more great places to live 
…  more great places to work… It means INVESTMENT! People and businesses are infusing 
downtown with projects and passion. Large and small businesses are making downtown their 
location of choice! 
 
Sean is right – we have momentum … Momentum is defined as the quality of motion of a 
moving body …  and downtown is that moving body. We’ve heard about all of the cranes 
downtown. We can easily see them across the skyline in all areas of our urban core – along 
Broadway …  dare I say our new financial district, and in River North with the new headquarters 
of CPS Energy. CPS will consolidate its operations and bring 1200 employees together in its new 
energy efficient campus.  
 
San Antonio is in the midst of a huge reinvestment in our history … The Alamo project is well 
underway.  Restoration of the church and the long barracks has begun.  The interpretive plan 
and the landscape design for the plaza are currently being refined, and the architect of the 
Alamo museum will soon be announced … The strong partnership with Grupo La Gloria for the 
redevelopment of Maverick Plaza is underway, with the three new restaurant concept spaces 
moving into their preliminary design phase. 
 
Let’s not forget what’s going on with the historic growth on the west side of downtown. A 
visioning process for Zona Cultural has begun, a process that will ensure we honor our cultural 
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roots while blazing a trail into the future. The Alameda Theater, on the banks of the San Pedro 
creek, will provide us yet another performing arts venue to showcase the best of our talent. 
Phase two of the creek is under construction, I’d like to take this time to thank Judge Wolff, the 
late Commissioner Elizondo, and all the County Commissioners for their vision. This project will 
continue to spur development on the west side of downtown, linking our City Hall to the new 
Federal Courthouse and make a meaningful connection to the expanded UTSA downtown 
campus.    
 
As Dr. Eighmy boldly stated – UTSA is betting big by expanding into the core of downtown. With 
schools like CAST Tech providing a pipeline of educated students into both the workforce and 
higher education, we can see that downtown is THE  epicenter of learning in our city. The 
significant investment of UTSA will be a major economic and educational catalyst in our 
community …  with 15,000 students and 2000 faculty and staff members spread across the west 
side of downtown, we will see a vibrant activation every morning, noon, and night. 
 
Speaking of nightime activations … I am proud to announce that on June 5th, we will turn 
downtown ORANGE to celebrate the 50th anniversary of UTSA’s founding! The legislation to 
create UTSA was signed in front of the Alamo. BIrd’s Up! Congratulations Dr. Eighmy and all 
Roadrunners on this milestone! 
 
You’ve heard from me about what’s going on downtown ... and you’ve heard the perspectives 
of fellow downtowners about why they’ve chosen to live, work, invest, and learn downtown. 
But it seems like there’s something missing in this picture … oh yeah, it’s what makes life worth 
living … it’s PLAY! It really wasn’t missing. Whether it was Larnzell talking about Fiesta, Harriett 
describing her dinner date, Cathy celebrating Cocktail Conference, or Sean making a night of 
seeing Book of Mormon (seriously, don’t forget – Hamilton IS coming).  
 
As you arrived, you were greeted with a performance by Principal Cellist for the San Antonio 
Symphony, Kenneth Freudigman. I can’t say enough good things about the resurgence of our 
symphony. It is world-class in every way and it is meaningfully connecting with people across 
our city. They performed 120 concerts last year and reached 55,000 children through their 
outreach efforts.  
 
Hundreds of thousands of San Antonians came together last week for Fiesta and downtown is 
where it all happened. Hemisfair continues to activate, with two new businesses having opened 
in March ... the same month that visioning efforts began for Tower Park. Hemisfair also sees 
over 650,000 visitors each year – coming from all parts of the city. Those numbers don’t lie  …  I 
think it’s safe to say …  we all love downtown. 
   
When people come together, special things happen. We build...  
We build projects, we build places, but more importantly… we build community.  
  
Places bring us together and no place brings us closer together than downtown San Antonio.  
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As we live, work, play, and learn in our downtown neighborhood, we as a city must ensure we 
are providing a safe, easy and walkable pedestrian streetscape. The future vibrancy of Houston 
Street and Broadway, for example, is predicated on their walkability. Reducing the conflicts 
between pedestrians, cyclists, scooters, and cars is key to fully activating downtown. 
  
I want to take a moment to recognize someone and make a special announcement. Judge 
Wolff, will you please stand. Thank you for your long history of leadership in our community. 
Your commitment to the people of Bexar County is without rival. Because of your love and 
concern for the people whom we serve, and due to your efforts, I am proud to announce Bexar 
County’s recent commitment to support the San Antonio Under 1 Roof residential roof repair 
program at the $1,000,000 level over the next five years.  
Thank you for entering into this meaningful partnership with the City of San Antonio. 
  
Today, we’ve heard from a variety of voices … but it’s no mere coincidence they are unanimous 
in their point of view that downtown is where we are going.  
  
The changes we are experiencing downtown are catalytic … and we are the change agents 
moving our downtown and our city, forward. The vision we share has transformed our 
downtown – everyone’s neighborhood, into a place where stories, like you heard today, are 
being written each and every day. It takes vision and leadership to understand how these 
investments downtown will pay dividends to us all over time. These dividends will manifest 
themselves in our culture, our relationships, and in our stories. We’ve come a long way, but I 
ask you now … where are you going?  
  
The State of the Center City is Thriving, Flourishing and Second to None! 
 


