
 
August 19, 2019 
 
San Antonio Independent School District 
Board of Trustees 
141 Lavaca St.  
San Antonio, Texas 78210 
Sent Electronically 

Re: Student Code of Conduct -Student Bill of Rights  

Dear Board of Trustees, 

We, the undersigned organizations who serve youth and work to protect and uphold students’ 
constitutional rights in all situations, write to share our collective evaluation of the new changes to the 
2019-2020 SAISD Student Code of Conduct and Student Bill of Rights. We recognize SAISD’s 
leadership for taking this important step to improve student safety, protect their rights and increase their 
access to services inside the school premises -  regardless of their race, sex, gender, gender identity, 
sexual orientation, legal status or special ability. However, we believe there is still room for improvement 
to add more inclusive and fair language; to create a clear implementation plan with accountability; and to 
create a transparent process where the students, guardians and organizations that support them can assess 
the impact and gaps of such implementation. 

We recommend the following improvements to the 2019-2020 SAISD Student Code of Conduct and 
Student Bill of Rights:  

1. Implement and incorporate language from Senate Bill 1707 to remove police from school 
discipline. During the past legislative session, the Texas Legislature clarified, through SB 1707, 
that the interactions of school police officers with students should be limited to law enforcement 
investigations and should not include routine discipline matters.  This action signifies an 1

important step in reining in the abuses that young people, particularly Black & Latinx students, 
suffer at the hands of school police officers in San Antonio and across the state of Texas. SAISD 
can reinforce the letter of this law with strong language about the limits of school policing 
practices.  

2. Ensure that educators and staff have ongoing training and professional development 
opportunities. SAISD must make sure that educators and staff on school campuses are trained to 
create and maintain safe and supportive school climates, recognize student needs, and implement 
fair and appropriate discipline practices. This requires the district to provide relevant and timely 
training and professional development opportunities to all staff. Among other topics, educators 
and staff should understand the impacts of the school-to-prison pipeline, the importance of 
research-based programs like restorative practices, and the role that implicit and institutional 
biases play on individual and campus success. Well-trained educators and staff will be able to 
identify adult and student needs and address them appropriately, which can reduce classroom 
exclusions, improve social and academic outcomes for every student, and ensure safer campuses. 

3. Create and incorporate mental and behavioral health interventions, when appropriate.  
SAISD should ensure that it has clear policies in place to utilize trained mental and behavioral 
health professionals, such as school psychologists, social workers, and counselors. There are 
many instances across the state and country when schools rely on exclusionary discipline and 
police officers even though students have a particular need that would be better addressed by a 
trained mental or behavioral health professional. When school administrators do not address 
underlying student needs and instead rely on punitive discipline to punish behaviors, they can 
contribute to the school-to-prison/deportation pipeline issue, criminalizing youth for minor 
transgressions with vague violations like “disorderly conduct”.  Involving school psychologists, 
social workers, and counselors, when appropriate, will undoubtedly lessen the harm and burden 

1 See generally https://capitol.texas.gov/tlodocs/86R/billtext/pdf/SB01707F.pdf#navpanes=0  

https://capitol.texas.gov/tlodocs/86R/billtext/pdf/SB01707F.pdf#navpanes=0


of classroom exclusions and criminalization experienced by so many young people,especially 
students of color. 

4. Create an accurate and transparent data collection process for school discipline and 
policing incidents. SAISD must accurately track all instances in which disciplinary action is 
taken against a student, especially if it involves law enforcement and results in a citation or arrest. 
The data report should include date, campus, student information (i.e. race, age, and school 
campus), personnel information, form of intervention, reason for disciplinary action, and the type 
of disciplinary action taken against the student for each incident. This report should be made 
public each semester.  

5. Create a student and community-based taskforce to provide oversight regarding school 
policing and any student rights violations. To increase accountability and transparency, any 
data reports that are produced by SAISD should be reviewed, analyzed and assessed by an 
independent body that includes current students, guardians, teachers, and community members of 
SAISD. This community-based taskforce should convene after each report is published and work 
with SAISD administration to answer any questions regarding the data presented and create 
tangible solutions to address any problems the data reveal. 

6. Institutionalize student, teacher, and community involvement for future improvements.  
Students, guardians, teachers, and community members should be involved in the process of 
creating, revising, and editing the Student Code of Conduct and Student Bill of Rights, evaluating 
the fidelity of its application, and measuring the effectiveness of the changes to school climate, 
discipline, and policing policies that it introduces. Stakeholder involvement should be concretized 
in district policy, and clear guidelines should be created for choosing stakeholder representatives, 
processes, and procedures for the continuation of this work.  

7. Create an implementation plan by partnering with local organizations to educate the SAISD 
community. SAISD should partner with the undersigned organizations to create informative and 
digestible materials about  safe and supportive school climates and students’ rights to all SAISD 
campuses. SAISD should also work with its educational personnel to successfully incorporate 
these materials into lesson plans and into guardian and teacher meetings.  

We believe that the above recommendations will not only strengthen the 2019-2020 SAISD Student Code 
of Conduct and Student Bill of Rights, but will create an inclusive and fair model for other local school 
districts. Working hand in hand with students, families, and community-based organizations will ensure 
that SAISD is able to support students who feel empowered to exercise their rights in schools that provide 
an excellent and safe educational experience for all.  

Sincerely, 

Texas Appleseed  
ACLU Texas  
Immigrant Legal Resource Center  
PODER - The Social Justice Caucus of The San Antonio Alliance  
MOVE Texas  
Texas Criminal Justice Coalition  
San Antonio DSA  
Our Schools Coalition  
Pro-immigrant Coalition / Coalicion Pro-inmigrante  
Texas Organizing Project  
Interfaith Welcome Coalition  
SA Stands  
The Social Justice Committee of the First Universalist Church of San Antonio  
 


